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Executive Summary

1. Provide a brief description of the program (including the focus and theme of the program, target audience, size
and scope of the program, etc.).
Educators Society for the Heritage of India conducted a three week camp for Hindi language and culture from July 15
 through August 2, 2013 and enrolled 102 students from elementary schools (grades 3, 4, 5) and middle schools (grades 6, 7,
 8) from three central Jersey counties (Monmouth county, Middlesex county and Somerset county). The camp was held at
 the Marlboro Memorial Middle School in cooperation with the Marlboro K-8 school district administration. The program
 engaged six classroom teachers, three cultural activities teachers, ten TAs (high school students who had moderate level
 of proficiency in Hindi language and culture and in technology applications), three administrative staff, three consultants,
 one technology-media lab director and one camp director.  The program occupied six classrooms, three activities rooms,
 a gym for yoga and games/sports, a Lab, an office, and the cafeteria/auditorium - all air-conditioned facilities - in the
 modern, spacious, Middle school building.

The theme of this year’s camp was ‘Amid Tigers in India’ addressing conservation of tiger habitats for protecting and
 increasing tiger population in Indian forests. The theme had a great appeal for grade school/middle school children and
 attracted their attention from day one. 
The larger goal and purpose of the camp was to impart language education in STEM context that was relevant to the Indian
 culture as well as has a global appeal.  About half of the world’s tiger population lives in India. Tiger has been a symbol
 of strength and courage in Indian Culture and is reflected in centuries of folk lore, art, history, religion and more recently
 in movies, theaters, circus, museums and other means of entertainment and enrichment.  Multitude of authentic material
 on this theme is readily available for students at every level.

The final project for all students was to develop in small groups a campaign plan to protect tiger habitats and tigers in
 India. Comparing their own life with the life of their adopted cubs, the younger students learned in the Hindi language
 how to express and address their and their cubs’ everyday needs and activities for survival whereas older students learned
 language to express and address their concerns and provide solutions, to global issues such as protecting habitats, ecology,
 pollution, and campaigning for a global cause. 

In the last days of the camp, they produced elaborate campaign materials in the form of audio and video clips, posters,
 street theaters and performances and presented their campaign plans to a (mock) funding organization (teachers panel)
 asking (mock) financial support for their campaign.

2. Did the actual program align with the program proposal?
yes

3. If you made any changes, what changes were made and why were the changes made?
No changes were made.

Enrollment & Course Credit
Hindi

Applicants: 137

Starting enrollment: 102

Completed: 96

Participants receiving high school credit: 0

Participants receiving undergraduate credit: 0

Program Outcomes
1. What did participants learn in this program? Identify 3 to 5 major outcomes (e.g., proficiency, language

functions, cultural learning).
1. Students learned Hindi language while learning and talking about  about the geography of India and tiger populations
 inhabiting specific tiger reservations in Indian forests, their habitat as well as how to make their habitat more safe and
 supportive of their living environment in order to increase the tiger population. 

2. They also learned Hindi language while learning and talking about the importance of forests, and ecology/environment
 for sustaining life on planet earth, in general.
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3. Students learned Hindi speaking people's culture of India by singing Hindi/Bollywood songs, learning dances, Yoga
 exercises, arts and crafts related to tigers, wild animals, forests, environmental themes, and participating/shopping/
bargaining when buying things in a Mela/bazar.. 

4. Students learned to apply Hindi language to STEM subjects - for example, collecting data, making graphs, charts, tables
 of tiger population, figuring out/comparing tiger statistics, learning about science and technology tools being used in
 keeping track of tiger population, e.g., night vision, infra-red goggles, cameras/video equipment, etc, and tools/techniques
 used by forest officers to detect/deter poachers, etc 

5. Students learned to use Hindi language technology tools/apps to learn various facets of the language, e.g., writing
 the alphabet, writing words/sentences/text, reading aloud, learning correct pronunciation, speaking/memorizing short
 sentences,...

2. What evidence exists to show that this learning took place?
1. Teachers/TAs provided formative assessments on a daily basis and summative assessments on weekly basis to assure
 all students in the class were learning from the topic of the day.

2. During the early part of the second weeks of the camp, students in each class had developed many arts/crafts projects
 depicting tiger habitat/ DIORAMA, as well as posters, skits and presentations to show their understanding of the need for
 environmental protections with a campaign to Save the Tiger.

3. In the last week of the camp, students produced elaborate campaign material in the form of visuals (posters, dioramas),
 messages (campaign slogans, poems, speeches) audio/video clips, slide shows, street theatres and performances and
 presented their campaign plans to a panel of judges (teachers) who rated their campaigns on the basis of language
 proficiency, fluency, word choice, pronunciation, correct idiomatic usage, etc. 

4. Apps like Storykit, Nearpod, Phonto and Today’s meet were effectively used in interactive learning.  Students got
 opportunity to use iPads every day of the camp for video/voice recording their interviews, recitations, presentations, etc.
  Script Apps were used by many students in learning to read and write on their own.  

5. By the end of the second week, students were seen singing some of the Hindi songs in the hallways and in the gym and the
 cafeteria. They clearly enjoyed memorizing/reciting them.  They also enjoyed setting the poems to tunes and raps.  Some
 groups included those poems as anthems of their campaign package.  It is a good way to practice and retain vocabulary. 
 Many students at higher levels experimented with new vocabulary for devising new rhyming phrases.  

6. Various projects were used to encourage target language speaking skills. The "Reporter" project for interviewing Safari
 tourists demonstrated students' communication skills by innovative questions and responses. The "Skit competition"
 demonstrated their talents in skillfully performing the skit in an entertaining way, encompassing different aspects and the
 spirit of the camp theme.

3. Did you conduct any community outreach?
yes

4. If so, what were these activities and what impact might these outreach activities have on the local community? If
not applicable, please type N/A.
We conducted extensive community outreach through our list serve, through various East-Indian-American organizations/
temples, community schools, culture festivals. We also posted our posters in all libraries, shopping areas, especially in some
 Indian restaurants, grocery/saree shopping areas. We also reached out through the school system. Marlboro K-8 school
 administraion e-mailed our poster to ALL parents in the district. The Freehold Regional High School District (biggest
 district with eight high schools) posted our posters in ALL their Notice Boards. 
As a result, we got a lot more applications than we could accommodate and we had to close the registration before the
 announced end date.
Also, as a result of our outreach, Indian American community has become very well aware and appreciative of the
 STARTalk program. We have also raised the issue of Hindi as a world language in our district schools, however, due to
 funding problems in the district schools, Hindi has not been offered as a world language in any school so far.

5. Is there a plan to continue these activities?
yes
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6. Did your program have an online component?
no

7. If your program included an online component and a face-to-face session, when were they scheduled (pre-
program, during the program, or post program)? How did you integrate the online and face-to-face portions of
the program? If not applicable, please type N/A.
N/A

8. How did this combination of online and face-to-face instruction impact your program administratively? If not
applicable, please type N/A.
N/A

9. What was the impact on your participants of providing both online and face-to-face experiences? If not
applicable, please type N/A.
N/A

10. Please provide any anecdotal information on any plans your students may have to continue their language study
during the academic year.
This is NOT anecdotal information, but a verifiable FACT: 
Educators' Society for Heritage of India conducts two community schools in New Jersey regularly on weekends in two
 different district schools (in two counties) during the school year. Of the 102 students who had registered in our STARTalk
 summer camp, 66 have joined our community schools so they will be learning more language through out the year (and
 hopefully, many of them will attend the summer camp in 2014, if funded, at a higher level of proficiency).

11. What professional development activities occurred for your instructional staff pre-program, during the program,
and post-program? What impact have you observed as a result of these activities?
A one week Pre-camp Development workshop was held for all Teachers and a part of it for TAs also. In particular, the
 technology workshop for the teachers and the TAs, was extremely effective.  
As a result of this training, Apps like Storykit, Nearpod, Phonto and Today’s meet were effectively used in interactive
 learning.  Students were given opportunity to use iPads for video/voice recording their interviews, recitations, presentations
 etc.  Apps were provided to students to learn to read and write Hindi Script.   iPads were given to all teachers. They used
 them along with the DropBoxes they set up, to keep their teaching material in the cloud so that the specific, intended,
 material can be easily accessed by them, and/or by TAs and students. Teachers also used iPads in monitoring class activities
 (students try to speak in the target language when they know that their conversation is being recorded for monitoring their
 language use). Great pay-off.

Training also emphasized student centered classroom activities. As a result, we noticed a marked improvement in our
 teachers and TAs planning and implementing lots of student centered activities. Site visitors also noticed and commented
 positively on this improvement.

We also held a post-program meeting with all teachers to share 'Reflections' on the camp: what worked well and what
 could be improved in the future camps, if funded. Holding the 'Reflections' session right after the camp helped share their
 crystallized thoughts and ideas from all teachers which was very educational.

12. If your student program conducted a field trip, how did it contribute to learning and what evidence do you have
to confirm that learning occurred?
Yes, we did conducted a field trip. Since Tiger was the Theme of the camp, it was only natural that we took the campers
 to a zoo. It was undoubtedly a lot of fun, and students were able to relate better to the theme of the camp as a result of
 the field trip. 
However, I must admit that since the zoo was in Livingston, NJ (not in India). Therefore, there was no Hindi speaking staff,
 or Hindi speaking visitors, or any Indian culture or environment. Teachers, TAs and chaperons (parents) did encourage
 their students to speak in Hindi during the trip, but still, the field trip did not help students acquire target language or
 culture. 
In the future, we'll take students (as we had done in the past) to some place where Hindi is spoken and that provides Hindi
 cultural milliu.
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Reflections
1. What worked well?

Pre-camp Teacher Development workshop for one week, and in particular the technology workshop for the teachers and
 the TAs, was very effective.  Giving iPads to teachers ahead of time was very useful in integrating media and craft with
 the lesson plans.  Trained teachers also used iPads successfully to monitor class activities.

Students irrespective of age group and levels related well with the "Indian Tiger" theme. The theme successfully integrated
 STEM. By the end of the camp, most students understood the interrelation of our own existence to tiger population and
 forest ecology.  They were willing to be the partners in change.

As a result of the teachers training, we succeeded this year in making the classrooms student centric, providing ample
 opportunities for students to interact in pairs and in groups and to learn from each other. We scored well on this aspect
 in the site visit report this year.  

Projects undertaken by students in preparing Dioramas of tiger habitats, skits to protect the environment, campaign to
 "Save the Tiger" and 'Reporter' interviewing Safari tourists and associated competitions and judging/ranking by panel
 of teachers, were  successfully implemented. They were instrumental in engaging students in learning the language and
 culture as a competetive sport, as each group/team sought to perform better than the others. 

The music programme was as usual very popular. Selection of songs were excellent. Students could relate to the songs
 they learned.  The cultural program was well conducted and compered.  Having an outside choreographer for the dances
 was extremely productive.  

The post camp meeting, on Monday morning after the camp, worked better because teachers had time to reflect on their
 own. It is hard to get that type of comprehensive feedback during the camp because teachers are busy, focusing on preparing
 and delivering lessons; there is no time to reflect on the big picture.

2. What challenges existed?
Our effort to create a fun environment in the camp seems to be sending a wrong message to some students. This year,
 our teachers noticed a lack of discipline and respect in some students’ behavior.  We need to achieve a better outcome
 while promoting fun with learning.

Some of the students were enrolled in the camp on parental advice/insistence. They themselves did not have any personal
 learning goals or motivation to learn the language. Such students become a discipline problem, a hindrance in the
 classroom.

Internet bandwidth hiccups in the media lab was an impeding factor.  After placing additional hubs, 
the situation improved.  Teachers devised their lessons and tasks around it, which worked.  We still need to improve upon
 it in future camps.

3. Given the goal of STARTALK to increase numbers of speakers of critical languges and to build the supply of
qualified world language teachers, to what extent do you feel your program met its goals?
I feel that our summer program has been very successful in meeting this goal.

Our novice classes students became familiar and comfortable with the language and developed interest in further learning
 the language which is a very good sign.  Students in our top level classes certainly have reached the point where they
 can become very proficient in a few short months if an opportunity arises where they need to perform at a higher level of
 proficiency in the language. Our ten TAs have acquired new tech-tools/apps, skills and practice so they can continue to
 grow and develop more skills on their own and become teachers someday in their own right.
As I reported earlier, out of 102 students who registered for the camp, sixty five have enrolled for the follow up weekly
 classes in our community school. That is a testimony to the level of interest students have developed in continuing to
 acquire/ learning the language.

4. To what extent do you feel your program met the goals articulated in your proposal and curriculum?
Our program has met or exceeded all the goals articulated in our proposal and curriculum.
We had enrollment as stipulated in our proposal and we completed followed the curriculum as it was approved by the
 team leader.
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5. What have you learned from your STARTALK experience?
Technology applications (iPads and Apps) that are available today can greatly expedite language learning if teachers are
 well trained early on in the use of Apps and they are provided these apps early on to prepare the lesson plans and to deliver
 the lessons. These tools in the hands of teachers and students motivates and quickens the pace of language learning. 

Also interactive small teams/groups working on projects where students work in teams, collaborate and compete with other
 teams/groups improves motivations and greatly enhances language learning. Competition raises the motivation to a higher
 level and gets the creative juices flowing.
.

6. What advice do you have for new STARTALK programs?
Acquire technology tools for your teachers and classrooms. Train your teachers in new technology applications/apps. These
 apps hold the key to expediting language learning for young students.

Make classes full of interactive sessions, make small teams/groups, create projects where students work in teams,
 collaborate and compete with other teams/groups. 

Use songs, dances, arts, craft, yoga, games, sports,... to learn the language. If language learning is fun, it comes naturally.
 If its not fun, it becomes tedious.

7. What aspect of your program would you like to share with other STARTALK programs (please specify)?
1. How to do effective Outreach, camp orientation, testing students for placement, and utilizing Teaching Assistants (TAs).

2. Technology applications that help teachers teach/ students learn the Hindi language.

3. How to create a student centered classroom that is energized, motivated and makes it fun to learn a new language.

8. Did your program have any impact on your broader academic or local community? If so, please specify.
Our program had an extensive impact in the local school system and the local community. The Superintendent and
 director of Finance and Administration of the Marlboro K-8 school district attended our last day of camp program
 including a cultural presentation by each class followed by a graduation ceremony. The program was also attended by the
 Superintendent of the Freehold Regional High School District. Finally, the Chief Guest was a New Jersey Assemblyman
 who spoke on the need to offer Hindi in schools. The local press reporter also attended the event and printed a full page
 story in the News Transcript that is delivered to every household in the county.

Recommendations
1. If you offer another STARTALK program, what would you do differently?

1. We'll organize the field trip to a destination that vividly depicts and amply demonstrates India's culture of Hindi speaking
 people, where the staff as well as most of the visitors speak Hindi.

2. We need enforce that students use the target language Hindi all the time, including during lunch hour, gym, sports, etc. . 

3. We'll hold an assembly of all students on day one and clearly establish ground rules for discipline
and consequences of not following discipline in the classroom as well as in the cafeteria, gym, and outdoor sports areas.
  We'll also train the teachers and TAs in maintaining classroom discipline and promptly reporting to Camp Director, or
 Principal, any kids who create problems or disrespectful to teacher.

2. How will future programs address the recommendations made in the site visit report?
We'll again hold a one week "Professional Development Workshop" for teachers and start it with the review of the
 recommendations made in the site visit report and plan workshop sessions to address 
each of the recommendations. We'll have specific sessions to focus on comprehension checks, closure strategies,
 Maintaining a target language environment among students and Intentionally designing lessons that reflect the targeted
 proficiency levels.

We'll prepare the teachers and TAs to enforce target language speaking at all times during the camp; students must use the
 target language Hindi all the time, especially, during group activities, and during lunch hour, gym, sports, etc.
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3. What suggestions do you have for improving the STARTALK Program?
1. With help from STARTalk partner organizations, STARTalk could set up a hierarchy of test levels and criteria to evaluate
 proficiency/performance for various languages so that students in intermediate or higher level language classes can get
 some high school or college credits for what they may have learned through a STARTalk camp. High Schools and colleges
 would give more weight to the tests if they are devised by StarTalk or partner organizations. Getting high school/ college
 credits will create a strong motivation for middle school, high school and college students to learn language in STARTalk
 summer camps.

2. STARTalk should emphasize (through funding support and monitoring) continuing language learning, practice and
 retention through follow up activities through out the year. Without follow up and continuing practice, students quickly
 forget what they learned in two or three weeks of intensive summer camp.


